Strengthening Alignment
Across Secondary and
Postsecondary CTE

Regional Advisory Coordination and Compliance Focus 2026-27
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Alignment is an explicit mandate of the Perkins Act

. . . [ ]
Perkins Act Alignment Engine " Career and Technical Education
¢+ ® (CTE) is designed as a continuum
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Programs of Study must align
!_secnndary directly to postsecondary |
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= x The Carl D Perkins Act requires

meaningful collaboration and
¢ shared industry input

This ensures relevance, rigor, and
workforce responsiveness |
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Seamless transitions provide clear
pathways for students

Alignment is not optional — it is

foundational ,
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The regional math creates an
impossible scheduling burden
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Our 2026-27 priority is uniting
compliance with educational quality

2026-27 Priorities

Legal Compliance Educational Quality

Clear and centralized Meaningful secondary
documentation and postsecondary

engagement

Consistent twice-

e necnes Shared industry

relevance and rigor
Fulfilling required

representation




Transitioning to a coordinated

regional advisory model

Secondary

~ Postsecondary

Industry

=/ Regional

Hub

| Our department helps facilitate and
coordinate advisory meetings

Secondary partners, postsecondary faculty,

and shared industry reps in one room

Industry members serve across aligned

programs simultaneously

Meetings occur exactly twice per year
with intentional design

Reduces duplication while strengthening

required alignment




How the regional model streamlines
faculty and administrative workload

Current State Regional Model

Meeting Up to 30+ fragmented Consolidated to exactly
Frequency meetings annually 2 regional meetings
Teacher High burnout and Protected time and
Workload duplicated efforts reduced individual burden
Industry Diluted input and Stronger, shared industry
Voice scheduling fatigue representation
Compliance High risk of missing or scattered | Guaranteed Perkins documentation
Tracking documentation and regional consistency
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