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Standards – The Why
• Develop industry aligned standards
• Contribute to the creation of assessments that reflect real-world skills
• Network with fellow educators and industry professionals
• Make a tangible impact on CTE education
• Enhance your professional development and leadership skills



Standards Revalidation
• Fall 2025 (live 26/27) Would you like to be a part of the team? 

• Time commitment
• Week of Sept. 15-19, 2025
• Week of Jan. 26-30, 2026
• Week of May 4-8, 2026

• Do you have industry partners willing to help? 

https://idahocte.jotform.com/242914262216856



Program Standards Dashboard
cte.Idaho.gov Public dashboard (by year and program)



Standard Operating Procedures
Standards Manual Standards Dashboard

PQM: Program Quality Manager

https://app.smartsheet.com/b/publish?EQBCT=d3c7a1169bc5412198a219af93c20a80


Data and trends aligned to revalidation

TSA: Technical Skills Assessment
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Standards Workflow (one year)
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Marketing and Recruitment



Standards Development

• Standards Revalidation
• Standards Development 
• Standards Re-write

8 Member Writing Team: 
3-Business/Industry 
3 –Secondary
2 – Postsecondary

12 Member Writing Team:
5-Business/Industry
5 Secondary
2 – Postsecondary

6-8 hours in-person, zoom, hybrid. 



Criticality Survey

• Industry Feedback
• Reflected in the Technical Skills 

Assessment (TSA)
• Drives SkillStack® Development
• Goal = 30+ complete responses

• Nice to Know = Helpful, but not critical for all 
employees.

• Need to Know = Employees should know or know 
how to find information.

• Critical to Know = Essential skills and knowledge 
for all employees. 



Test Item Development

• Technical Skills Assessment (TSA)
• Criticality results drive the test 

questions
• Test bank Items
• 100 questions assessment

• 3-6 Team members, secondary 
and postsecondary teachers

• 4-6 hours, in-person (test security)



Pilot Exam

• Tests the test questions
• Prefer Capstone students

• Must be concentrators

• 50+ test takers
• Diversity in sampling of test takers based
on region, school size, urban or rural 
locations
• 2-4 week testing window

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://historytech.wordpress.com/2008/03/24/video-games-and-social-studies/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Test Item Analysis
• Results provide statistics summarizing the performance of the test as a 

whole. 
• Reviewed for:

• Number of test items
• Improved clarity
• Relevance to the standard
• Item difficulty
• Item discrimination
• Answers and distractors

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://speedchange.blogspot.com/2012/01/wager.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Cut Score
• Determined after Test Item Analysis
• Team evaluates each test question
•  Results are calculated based on 100 questions
• Cut Scores are posted

https://app.smartsheet.com/b/publish?EQBCT=8eec8537eaea481f9e6d6a11f281f62b
https://app.smartsheet.com/b/publish?EQBCT=8eec8537eaea481f9e6d6a11f281f62b


Badge Development
• Board Policy IIIE:

• Defines microcredentials and stacked microcredentials.
• Digital badge is the visual representation of the microcredential.
• Completion of stacked microcredentials may result in credit through 

institutions’ prior learning assessment (PLA) policies.

• Secondary badges created from criticality survey
• Advanced badges (ex. hours or skills)

III.E. - Certificates and Degrees | Idaho State Board of Education

https://youtu.be/J8jEUdFSbl4
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-e-certificates-and-degrees/
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-e-certificates-and-degrees/
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-e-certificates-and-degrees/


Microcredentials created with industry input 

https://youtu.be/J8jEUdFSbl4


Course Equivalency 
Resource

Allows students to 
search their stacked 

badges and institutions 
that award prior 
learning credit.

https://cte.idaho.gov/wp-content/uploads/2025/04/Badge_Course_Equiv.html
https://cte.idaho.gov/wp-content/uploads/2025/04/Badge_Course_Equiv.html
https://youtu.be/J8jEUdFSbl4


Idaho SkillStack®
Heather Luchte, Chief Performance and Accountability Officer



TSA and WRA, who takes it?
• TSA = Technical Skills Assessment*

• Capstone students, grades 9 – 12
• 90% of capstones are grades 11 – 12

• WRA = Workplace Readiness Assessment*
• Capstone students, grades 9 – 12 OR
• Grade 12 enrolled in their 2nd CTE course 

• Can be courses from different areas (ex. Teen Living and Accounting).

*Only if part of an approved CTE program



Why do students take the TSA/WRA?

Technical Skills Assessment 
(TSA)

• End of program assessment, 
competencies

• Perkins requirement
• Measure of program quality

Workplace Readiness 
Assessment (WRA)

• Career readiness, expectations
• Measure of program quality



RYG: Standards Results

RYG: Red Yellow Green



Pre-Test
Post-Test

34%

45%

79%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

2024-2025

TSA Pretest and TSA Pass Rate

TSA Pretest pass rate TSA pass rate



What is the student benefit?
• SkillStack® badges

• Prior learning credit
• Employment and recruitment opportunities

• Workforce readiness and CTE diploma



Workforce Readiness and CTE Diploma
Students who complete a CTE pathway are eligible if they:

++ =

Nearly 11,000 students have earned this new diploma.



24/25 Diplomas reported
By program area

3,567 Workforce Readiness 
and CTE Diplomas issued to 
2,494 unique individuals

Agriculture, Food and 
Natural Resources, 

369, 11%

Business and 
Marketing Education, 

326, 10%

Engineering and 
Technology Education, 

437, 14%

Family and Consumer 
Sciences and Human 

Services, 305, 9%

Health Professions 
and Public Safety, 

1208, 38%

Trades and Industry, 
565, 18%





Ideas from schools
Boise Schools West Ada



SkillStack® badges issued (n=253,380)

>52,000 unique 
learners have 

been awarded at 
least one digital 

badge!
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Question: How are employers and 
industry using SkillStack®?

• 65+ employers currently in SkillStack®
• Why no promotion to Industry earlier?

oNo student emails so employers would find 
candidates but no responses to recruitment emails.

o Teachers not actively awarding badges.
oSome high school programs weren't added yet 

(started with 9 up to 50+) = small candidate pool

• Chicken or egg.
oBuild candidate pool or build employer list... now 

52K unique earners in SkillStack®.

https://youtu.be/J8jEUdFSbl4


Idaho Microcredential Advisory 
Council (IMAC)

Purpose: to inform best practices for SkillStack® and 
other microcredentials in Idaho

Focus Areas: 
1. Expanding secondary badge access (i.e. noncapstone teachers), 
2. Postsecondary badging – nationwide panel on governance, posted on YouTube 

channel
3. IDOC badging – having meetings w/stakeholders
4. Employer engagement

https://youtu.be/J8jEUdFSbl4


Technical Advisory Committees and 
Reporting

• TAC meets at least twice per year
• TAC reports due to IDCTE by June 15.
• Include the following:

o TAC Members-Primarily Industry Partners
o The Annual Program of Work/5-year plan
oMeeting Minutes

• New IDCTE TAC Tracking Tool 



Sharing badges: learner activity



Resume Example

Showcases ways to 
display badges on 
traditional resume.

https://cte.idaho.gov/wp-content/uploads/2025/07/ad-pa-sk-skillstack-resume-example.pdf
https://youtu.be/J8jEUdFSbl4


III.E. - Certificates and Degrees | Idaho State Board of Education

https://youtu.be/J8jEUdFSbl4
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-e-certificates-and-degrees/
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-e-certificates-and-degrees/
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-e-certificates-and-degrees/


Data within a digital badge

“Open Badges is the world's leading format for digital badges. Open Badges is not a 
specific product or platform, but a type of digital badge that is verifiable, portable, 

and packed with information about skills and achievements”

https://openbadges.org/ 

https://openbadges.org/
https://youtu.be/J8jEUdFSbl4


Standards Workflow (one year)
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