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The Lighthouse

Connotations:

» A warning to protect ships from wrecking on the coast
especially during times of rough waters, storms, and low
visibility.

» A signifier fo seafarers.

» A beacon of hope.

» A landmark for recognition, orientation.



Community of Practice 2022

» Infroductions—name, title, home, conference goals
» Agenda Summary and Packet Content

» COP Purpose and Context

» CTECS Historical Background
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COP is an opportunity to honor your commitment and support to CTECS.

Personalize your hard work through retreat, bonding, and human
experience.

We value our ability to customize to your needs and goals.

CTECS has always been nimble and open to what you need and how it
benefits your culture.

This is your conference. Share and network for the collective good.
COP is your platform to share your vision, mission, and passion.
Identify your challenges and how you are overcoming them.
Envision what lies ahead.

Remember, we are here to help you reach your growth.




What we ask of You®?

We want to challenge you to leave what you know as being comfortable to you and
take risks to truly listen to what your colleagues share. Try to leave the distractions of
your everyday life and think differently for the sake of education.

Our membership needs to grow to sustain you. Please tell others about CTECS and
what we do at your meetings and conferences outside of your states.

Our membership needs to grow to sustain you. Please tell others about CTECS and
what we do at your meetings and conferences outside of your states.

Remember, the consortium is based on sharing what you do well and how we can
overcome challenges together.




Measuring and Understanding
Progress
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What are you doing to advance opportunities for hands-on WBL experiential
learning with CTE?2

How are you using SEL or some variation in CTE or are you<¢

Data is at the center of everything we do in education. How are you using it
eTffgcﬂ\;ezly without alienating your most important stakeholders: teachers and
studentsse

What are the essenftial post-pandemic priorities for students and teacherse
If education is changing, how are we changing with it2

How are you meeting digital divide and equity challenges, especially with
underserved student populationse

How are you addressing the teacher shortage crisis¢

What successes have you had with professional development opportunities for
teacherse




CTECSS

» Since 1973, to provide industry- = " A
based resources and services for = Mn’ -
the improvement of career
technical education and
workforce development
instruction, assessment,

certification, and delivery.

» To meet Perkins end-of-program
skills attainment and program
improvement goals.
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How We Do It

Adopt, Adapt,

Establish Determine DeYeIop, and Implement
Stakeholders, Priorities for Validate - Statewide
TSA Needs Elements to be Industry Pilot Perform | Assessments

Assessment, Developed, i.e., Standards Assessments  WITTy

and TAC Competencies, via E-SESS Analysis,
through TCSG  Standards, Adopt or il s and Cut-

Staff

Item Banks, Adapt and System. Score.
Assessments Validate

Existing Item
Banks and

- Develop New
Items (all

correlated to
Standards)

CTECS Technical Assessment Design Model




CTECS Expahsisia

CTECS has always been more than just a custom standards and
assessment creator for CTE. Lately, we have

» Created an online middle school career interest development
course, and then refined it to a simplified version for 8t and 9th
graders

» Developed the high school workplace readiness curriculum, and
also refined it for easy implementation

» Began planning the development of the adult education course

» Partnered with a Tallo, a talent connector and badge provider to
help track student achievement past high school.



CTECS

mttaizens WORKPLAGE READINESS PIPELINE

O Level 2- High School

Transition
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Onfine Blended-Learning Course

Perfect for Grades 3-9

Social and ermotional learning
within a Career Exploration context
Complernents existing programs
Creative assignments

fctivity slide dedks

warksheets

Wocabulary exercises

Pre-assess and evaluate each
learning activity

Cngoing implermentation support
fccess to Tallo registration to build
student profiles

Linked to the Level 2 credential
pack age

1WES Assessment
Pre-Test | Post-Test | Retakes

Mationally recognized credential
Digital badge available to those
who earn the credential

ZTE program complement
Research-based skills

Prograrm improverment data
Talla for professional profiles

O nfine Blended-f earning Course

* lse as atest prep.
Perfect for Grades 10-1Z2
+ Complerments existing programs

Stangfk tothe E . E

reht or click i
digitalto comtact
CTECS orE.

@ Tollo

Online Blended-tearning Course

In Development

- Self-fwareness

- Goal Setting

- Career E xplaration

- Telling rour Story
Connects life goals to career goals
Leads to a personal and
professional portfolio of
ermployrent resources
Cormplernentary Tallo registration
to connect with postsecondary
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